Engagement Global, bengo - Application form for project exceeding 100.000 Euro, Part II, version January 2022


Part II
Detailed information about the project Application form for projects exceeding 100,000 Euro funding - bengo
Funding of key development projects by private German executing agencies



The application form comprises of two parts, which are to be submitted via the Engagement Global application portal (see www.antragsportal.de).
Part I is entered online in the aforementioned application portal and then generates itself automatically. The following information should be provided there:
Contact details of  the private German executing agency, the local executing agency, basic information on the project such as project country, duration, project title, financing plan, pro rata financing applied for; details of the project staff, additional details in the case of construction work; application for auditing with independent chartered accountants; further explanations.
Part II is the present document in Word format, which can be downloaded via the aforementioned application portal or from the bengo website (see https://bengo.engagement-global.de/dokumente.html). 
For each section, you will find specific notes on the mandatory pieces of information there. These paragraphs may be deleted during the editing process. The specific guiding questions from the comprehensive guideline are also linked to the respective section. For further information, the project proposal guidelines are available at the following link: https://bengo.engagement-global.de/leitfaden-zum-projektantrag.html. Please note that the total length of Part II should not exceed 30 pages.

Project number (will be entered by bengo): 
Project country: 
Project title: 
Private German executing agency:
Project duration: 


	


1. Information on the local executing agency 
Please provide information only under the following items.
1.1. Legal form, institutional objectives, focus of activity
Please use the following table to provide buzzword information on all local executing agencies who receive funding from the project and are listed in the application portal. If you are working with more than one local executing agency, you may add more rows to the table.

	Local registration as a non-governmental organisation (NGO) / non-profit status
[Please provide details of local registration with number if available. Is the organisation registered with non-profit status?]
	Institutional objectives 
[What are the basic objectives of the local executing agency as an organisation?]
	Sectoral areas of impact/focus of activity
[In which regions and in which areas has the executing agency already implemented projects? List of topics and regional focus.]

	


	
	



1.2. Human, technical and financial capacities
Please provide information on the number of full-time and/or voluntary staff as well as their professional and administrative capacities. Indicate the average annual turnover of the past three years and the relevant donors.

	Human and technical capacities 
	Annual turnover per financial year (FY)
	Donor

	
	Example:
2022: 1,947,000 €
2023: 1,950,000 €
2024: 1,915,000 €
	Example:
CARE, OXFAM, Caritas etc...



1.3. Experience in the implementation of similar projects 
In how far does the local executing agency already have experience in implementing development projects similar to the project currently planned? Please enter examples from the past three years in the table. In the case of projects funded by the Federal Ministry for Economic Cooperation and Development (BMZ), please indicate the project number.

	Duration (from - to)
	Title/ Project details
	Donor
	Scope of funding

	
	
	
	

	
	
	
	

	
	
	
	



1.4. Relationship between the private German and the local executing agency/agencies
Please describe and evaluate your previous cooperation with the local executing agency, and how their cooperation is beneficial for the project implementation Please explain why you would like to cooperate in implementing the proposed project.
2. Initial situation/problem analysis (relevance)
 Please provide information only under the following items.
2.1. Initial situation and problem outline
This section is to showcase the importance and relevance of your project to improve people’s living conditions locally and its contribution to the overarching development policy framework (of national and international scope). The project location and the project region should be described with a focus on those framework conditions and actors that are relevant for the project development and implementation. Please highlight the social, economic, political and, if applicable, ecological issues to be addressed by the activities under 5.2. This also comprises human rights aspects and, if applicable, existing conflicts. The general information about the partner country should not exceed 10 lines.


2.2. Preparation of the project and cooperation with other actors
Please describe here how the local executing agency, the target groups and, if applicable, other important governmental and non-governmental actors in the project environment were involved in the project development and/or are to be involved in its implementation. Please also indicate which other civil society organisations, authorities or international institutions/donors are implementing similar activities or programmes in the project region. Which synergy effects can be leveraged to strengthen the project impact?
Please indicate the findings from other projects or from a feasibility study that were taken into account in the planning process and integrate them under the corresponding items within the project application. Please state whether all preconditions for the project implementation (official and other authorisations) are fulfilled.


3. Direct/ indirect target group 
Please describe the target groups to be supported by the project as precisely as possible: 
· Please indicate the number, gender, age or other project-relevant characteristics of the individuals directly involved in or benefiting from the activities (= direct target groups). Please describe who selected the project beneficiaries were selected and which financial and/or other contribution they make to the project. 
· Also briefly describe and quantify the target groups that are only indirect beneficiaries of the project and/or contributors to the project success (= indirect target groups/intermediaries).


4. Impact matrix (significance and effectiveness)
The impact matrix shows which goals the project is pursuing within the planned project duration and which changes are to be achieved (=impact). The sub-objective/aim (=capacities) contribute directly to implementing the project objective (=capacities) and the overall objective (=benefits). All objectives must be described in concrete terms, need to be realistic and target group-oriented. The indicators should demonstrate the achievement of the project's objectives. For each indicator, an initial and target value is to be indicated as precise as possible, representing a perfect match and being measurable in quantitative or qualitative respect.  The specification of benefit indicators at the overall objective level is optional.


	Overall objective 

	Indicators OPTIONAL

	
	Initial value 
(quantitative and qualitative)

	Target value 
(quantitative and qualitative)


	


	
	

	Project objective

	Indicators 

	
	Initial value 
(quantitative and qualitative)

	Target value
(quantitative and qualitative)


	


	 
	

	Sub-objective (aim)

	Indicators

	
	Initial value 
(quantitative and qualitative)
	Target value 
(quantitative and qualitative)

	1. 
	



	

	2. 
	



	

	3. 
	
	

	
	
	

	
	
	



5. Measures to achieve objectives (effectiveness and efficiency) 
Please provide information on the following items:
5.1. Schedule and measures 
Please indicate the timing and duration of the different measures by quarter in the table below.
	Measures 
	Project year 1
	Project year 2
	Project year 3
	Project year 4
	Project year 5
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5.2. Description of measures, methods and instruments
Please explain (in each case) the detailed individual measures to achievement each individual sub-objective. Please relate detailed descriptions of activities to each sub-objective highlighting their causal relationship. Similar measures, such as training, can be bundled in one single package of activities. Please complete the wording with the information required by the funding law for each measure or package. These must include the minimum number of beneficiaries envisaged, the approximate time frame (one day/ several days), the types of expense (operating expenses: e.g. catering, transport, fees; investments: e.g. seed bank, solar pumps) and the total amount. Daily rates for external experts can be indicated as a fee range. If possible, please work on each individual sub-objective and use the examples in the guideline as a basis. The information should serve to illustrate the effectiveness and efficiency of your project and reveal its economic viability and the appropriateness of the corresponding expenses.


5.3. Project support measures, coordination and monitoring 
Please explain expenses here that cannot be directly allocated to one of the aforementioned measures, arising from the coordination, monitoring and administrative tasks of the local executing agency and are directly related to the project implementation. This may include investments such as motorbikes, computers, printers and others or operating expenses such as for monitoring measures (field visits) as well as - mostly on a pro-rata basis - ongoing operating expenses for the office of the local executing project agency office and others. Please describe briefly which project-supporting measures the local executing project agency will provide and list the types of expenses in the following editable table. The following table shows examples of frequently mentioned expenses, however, it may be fully adapted, replaced or reduced according to the specific project needs. This table should be deemed as a model.

	Project support measures of the local executing agency 

	
	Investments by local executing agencies (equipment)
	Operating expenses of the local project agency

	
	Type of expenses
	Total in €
	Type of expenses
	Total in €

	Project-related equipment and office operating expenses (pro rata/ 10%) for xy months
	Furniture, IT equipment
	
	Rent, communication, utilities (water/electricity), office supplies
	

	Project-related operating expenses (public relations/visibility) for xx months
	
	
	Printing material, website, brochures
	

	Monitoring activities, planning and steering meetings
	 
	 
	Food, accommodation, transport
	

	Transport, and others
	 Bicycles, motorbike
	 
	Petrol, vehicle maintenance
	

	Baseline, internal evaluations, and others
	 
	 
	Transport, food, accommodation
	

	External audit (audit)
	
	
	Fee
	

	Bank fees [if applicable, also bank transfer fees applicable in Germany].
	
	
	
	

	...
	
	
	
	

	Total project support measures by local promoters
	Budget line 
	
	Budget line 
	

	[Total as in the financing plan under investment and operating expenditure].




6. Risks and risk mitigation measures
Please describe what circumstances, if any, could affect the implementation and/or achievement of the project objectives and which measures have already been taken or are planned to keep the risks as low as possible. On the one hand, this can refer to project-independent aspects, such as the national security in a country, natural phenomena or pandemics, but on the other hand, it may also refer to project-dependent factors, such as the acceptance of the project among the population and conflicts of interest in the project region, the commitment of the target groups and others.


7. On sustainability (structural, economic, social, ecological) 
Please explain how it is ensured that the positive project impacts will prevail beyond the end of the project. Are sufficient measures planned in this regard and are agreements made with the target groups, local authorities, government and other agencies, for example on ownership and the assumption of follow-up costs? If possible, indicate structural, social, economic and ecological aspects of sustainability.
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