Engagement Global, bengo - Application form for projects up to 100,000 Euro, Part II, version January 2022


Part II
Detailed information about the project Application form for projects up to 100,000 Euro in funding - bengo
Funding of key development projects by private German executing agencies



The application form comprises of two parts, which are to be submitted via the Engagement Global application portal (see www.antragsportal.de).
Part I is filled online via the aforementioned application portal, which allows the portal to generate a pdf document. Following information is required:
Contact details of  the private German executing agency, the local executing agency, basic information on the project such as project country, duration, project title, financing plan, pro rata financing applied for; details of the project staff, additional details in the case of construction work; application for auditing with independent chartered accountants; further explanations.
Part II is the present document in MS Word format, which can be downloaded via the aforementioned application portal or bengos’ website (see https://bengo.engagement-global.de/dokumente.html). 
For each section, you will find descriptive notes to help you in regard to the mandatory information required. These paragraphs may be deleted during the editing process. 
For further information, the general application guide is available on bengos’ website (see https://bengo.engagement-global.de/leitfaden-zum-projektantrag.html). 



Project number: (will be entered by bengo) 
Project country:
Project title:   
Private German executing agency: 
Project duration: 	


1. Information about the local implementation agency 
Please provide information only under the following items.
1.1. Legal form, institutional objectives, focus of areas
Please provide buzzword information on the legal form of the local executing agency and its recognition as a non-profit structure. State the basic objectives of the organisation. Indicate the core topics and regional focal points of their activity.

1.2. Personell, technical and financial capacities 
Please provide information on the number of full-time and/or voluntary staff. Describe the existing professional and administrative capacities. Indicate the average annual turnover of the past three years and relevant donors.

1.3. Prior experience in the implementation of similar projects 
In how far does the local executing agency already have experience in implementing development projects similar to the project currently planned? Please enter examples from the past three years in the table. In the case of projects funded by the Federal Ministry for Economic Cooperation and Development (BMZ), please indicate the project number.

	Duration (from - to)
	Title/Project details
	Donor
	Scope of funding

	
	
	
	

	
	
	
	

	
	
	
	



1.4. Relationship between the private German and the local implementation agency 
Please describe and evaluate your previous cooperation with the local executing agency. Please explain why you intend to cooperate in implementing the proposed project.


2. Present situation/ problem analysis (relevance) 
Please provide information only under the following items.
2.1. Initial situation and problem outline
This section is to reveal the importance and relevance of your project for improving people’s living conditions at the project location. The project location and the project region should be described with a focus on those framework conditions and actors that are relevant for the project development and implementation. Please highlight the social, economic, political and, if applicable, ecological issues to be addressed by the activities described under 5.2. This also comprises human rights aspects and the description of already existing or possible conflicts in the project context. The general partner country information should not exceed 10 lines. 

2.2. Preparation of the project and cooperation with other actors 
Please describe how the local implementation agency, the target groups and other important actors of the project (for example, local authorities, networks, government agencies) were involved in the project's planning and/or should be involved in its implementation. 
If applicable, elaborate how the project can connect to the target groups’ existing self-help initiatives. Please indicate if there are similar projects in the region, implemented by other civil society organisations, authorities or international institutions/donors that can leverage a synergy effect Please state whether all preconditions for the implementation (official and other authorisations) are fulfilled. Please describe whether lessons learned from other projects were integrated in the planning process.

3. Target group 
Please describe the profile of the target groups to be supported by the project as precisely as possible. Please indicate the number, gender, age or other project-relevant features and characteristics of the persons directly involved in the activities or benefiting from them. Please describe who selected the project beneficiaries, according to which criteria they were selected and which financial or other contribution they make to the project.


4. Impact matrix (significance and effectiveness)
The impact matrix shows which objectives the project is pursuing within the planned project duration and which changes are to be achieved (=impacts). The sub-objectives contribute directly to implementing the project objective. All objectives must be described in concrete terms and need to be realistic. The indicators should demonstrate the achievement of the project's objectives. For each indicator, an initial and target value is to be indicated as precisely as possible, representing a perfect match and being measurable in quantitative and qualitative respect. Please find an example in the following table. Please replace the example text with your project information.
	Project objective
What concrete change should the project achieve for the target group? (Please indicate only one project objective)
	Indicators 

	
	Initial value 
(quantitative and qualitative)
Please describe the current situation.
	Target value 
(quantitative and qualitative)
How has the situation changed for the target group since the project termination? 

	200 pupils at school XY in department Z learn under improved conditions. 

	1) Currently, 200 primary and secondary school children are taught in only three classrooms. This corresponds to an average class size of around 70 pupils per classroom. 

2) Approximately 20% of school lessons are currently cancelled only due to lack of space.

3) The six teachers primarily apply frontal teaching methods. 

	1) By the end of the project, the 200 pupils will be taught in six fully furnished classrooms, thus meeting the nationally ruled maximum of  35 children per classroom.


2) No more classes are cancelled due to lack of space.


3) The six trained teachers increasingly (at least twice a week) use participatory educational methods (e.g. project and group work, playful learning and others). 





	Sub-objectives (aim)
Which items are necessary to achieve the project objective? (Please indicate a maximum of 3-4 sub-objectives).
	Indicators

	
	Initial value 
(quantitative and qualitative)
	Target value 
(quantitative and qualitative)

	1. An appropriate school structure is available to the pupils in the XY locality. 

	1.1 Currently, the school has only three classrooms available. 



1.2 Four children share a two-seater bench or sit on the damp floor.



1.3 Currently, the school has four toilets without hand washing facilities.


	1.1 After six months of project implementation, a new school building with three additional classrooms has been completed. 

1.2 All six classrooms are equipped with blackboard, teacher's desk and school benches. All children have their own seat; no one sits on the floor during lessons anymore. 

1.3 There are eight toilets separated by gender and including hand-washing facilities for the children and two for the teachers. 


	2. The six schoolteachers are capable of applying state-of-the-art educational methods.

	The six teachers are mainly familiar with frontal teaching and hardly know any participatory methods of teaching.

	The six trained teachers are familiar with at least three participatory teaching methods and have set up a written plan to incorporate them into their teaching in classroom.




5. Measures to achieve sub-objectives (aims) (effectiveness and efficiency) 
Please provide information only under the following items.
5.1. Description of measures, methods and instruments
Please describe the content, timing and expense for the measures planned to achieve the various sub-objectives. If possible, follow the chronological order of the sub-objectives. 1. Briefly describe the individual measures (training, awareness-rising, reforestation, construction, etc.), the target group and those responsible for the implementation of the sub-objectives in detail. Indicate the types of expense incurred in each case (purchases, food, accommodation, transport, fees, etc.) as well as the total expenses. You are free to do this in a continuous text, a table or in a mixture of both, as long as all the information is included. Similar measures can be presented in bundles to allow for greater flexibility in implementation. Information on the number of participants in one measure, its duration and frequency should be indicated with minimum planning figures, no need for absolute precision, here. In the case of purchases, the individual items and their recipients should be mentioned briefly.
Should you have questions regarding funding law or locally applicable funding, you may submit a detailed budget as attachment for consultation; however, this shall not be deemed as integral part of the project application. 
The following table provides sample information on the aforementioned school construction project. Please replace the project data with your own project information.


	[bookmark: _GoBack]Measures under sub-objective (SO) (aim) 1 

	
	Investments
	Operating expenses

	
	Type of expense
	Total in € 
	Type of expense
	Total in €

	1. Construction of a school building with three classrooms
	Building material, workforce, contractor (total account)
	40,000
	
	

	2. Furnishing of 6 classrooms
	Blackboard, teachers‘ desks, school benches
	20,000
	
	

	Total SO 1
	Budget line 1.1.1
	60,000
	
	

	Measures under sub-objective (aim) 2 

	1. 3 workshops on educational science, minimum of 2 days and 25 participants (150 participant days)
	 
	 
	Food, transport, accommodation, material, fee for educational scientist (at least 6 days per daily rate between 100 and 150 euros)
	 1,000

	
	Method handbook for TN
	2,000
	 
	 

	Total SO 2
	Budget line 1.1.2 
	2,000
	Budget line 1.2.1
	12,000




5.2. Project support measures, coordination and monitoring 
Please briefly explain descriptively any expenses that cannot be directly attributed to the measures described under 5.1, arising from the coordination, monitoring and administrative tasks of the local executing agency for project implementation. This may include investments such as motorbikes, computers, printers and other equipment, or operating expenses, e.g. for monitoring measures (field visits), as well as - mostly on a pro rata basis - ongoing operating expenses for the local executing agency office. 
The following table shows examples of frequently mentioned expenses, however, it may be fully adapted, replaced or reduced according to your specific project needs. This table should be deemed as a model. 



	Project support measures of the local executing agency 

	
	Investments of the local executing agency (equipment)
	Operating expenses of the local executing agency

	
	Type of expense
	Total in €
	Type of expense
	Total in €

	Project-related equipment and office operating expenses (pro rata/ 10%) for xy months
	Furniture, IT equipment,
	
	Rent, communication, utilities (water/electricity), office supplies
	

	Transport (equipment and current expenses)
	Bicycles, motorbike
	 
	Petrol, vehicle maintenance
	

	Monitoring activities, planning and steering meetings
	 
	 
	Food, accommodation, transport
	

	Public relations/visibility for xy months
	
	
	Printing material, website, brochures
	

	Internal evaluations
	
	
	Transport, food, accommodation
	

	External audit (audit)
	
	
	Fee
	

	Bank fees [if applicable also bank transfer fees applicable in Germany].
	
	
	
	

	...
	
	
	
	

	Total project support measures by local promoters
	Budget line 1.1.x
	
	Budget line 1.2.x
	

	[Total as in the financing plan under investment and operating expense].




6. Risks and risk mitigation measures
Please describe what circumstances, if any, could affect the implementation and/or achievement of the project objectives and which measures have already been taken or are planned to keep the risks as low as possible. On the one hand, this can refer to project-independent aspects, such as the national security in a country, natural phenomena, pandemics, but on the other hand, this may also refer to project-dependent factors, such as the acceptance of the project among the population and conflicts of interest in the project region, the commitment of the target groups and others.



7. Sustainability aspect
Please explain how it is ensured that the positive project impacts will sustain beyond project end.  Are sufficient measures planned in this regard and are agreements made with the target groups, local authorities, government and other agencies, for example on ownership and the assumption of follow-up costs? If possible, indicate structural, social, economic and ecological aspects of sustainability.

[image: ]
6

image1.png
mit ihrem Angebot im Auftrag des

ENGAGEMENT OQO Bundesministerium fir
GLOBAL G; bengo ® | nsctene imammenatbe

und Entwicklung
Service forEntwicklungsintativen




