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Project Agreement between 
the private executing agency/funding recipient and the project-executing agency


The private executing agency has an obligation to conclude contractual agreements with the local project-executing agency (cf. No. 3.5 of the Funding Guidelines, effective as of 1 January 2016, and No. 9 of the Special Provisions).

The Project Agreement shall be concluded after finalising the Funding Transfer Agreement, before starting the project and before applying for the first fund.

The present specimen contract includes all essential items that the project-executing agency must adhere to throughout the execution and accounting of the project, according to the Funding Guidelines and the Special Provisions. It may serve as a tool and baseline when elaborating the individual contract for each project.

According to the specific project, particular items of this specimen contract may be omitted. Please be aware that the grant notice (BMZ) respectively the Funding Transfer Agreement of Engagement Global gGmbH (EG) may possibly contain requirements that must be included in the Agreement (e.g.: submission of original receipts or certificates by a recognised chartered accountant).

Of course you may add additional regulations concerning the execution or accounting of the project that you consider important (e.g.: obligation to translate receipts into one of the four official languages, special reporting obligations or the extent of accounts to be submitted for the annual interim reporting).



Project Agreement

Between
…………..... [full name of the private executing agency] ..., 
hereinafter referred to as ............................ [abbreviated title], 
............................ [address]
represented by ............................ [representative],

and 

…………………….... [full name of the private executing agency], 
hereinafter referred to as ….........................[abbreviated title],
……………………………. [address]
represented by ............................ [representative],


it has been agreed as follows:

1.	Project goal

…...... [private executing agency] shall co-operate with ……... [project-executing agency] in line with the project …………. [name of the project]  over a funding period starting on ………. [dd.mm.yy.] and ending on …….... [dd.mm.yy.].

Project purposes, target groups, measures:
· 
· 
· 

2.	Financing

On the basis of the Financing Plan of …... [date], ……….... [project-executing agency] shall receive up to € ... from ........... [private executing agency] for the implementation of the project. This sum is made up of up to € ….. taken from ........... [private executing agency]’s own funds and up to €….. from the Federal Ministry for Economic Co-operation and Development (BMZ). ........... [project-executing agency] shall contribute € ….... in total to the project. The total costs of the project amount to up to € ….... .
The present Agreement is based on the Financing Plan, attached as Annex 1, which shall be regarded as binding by both sides.  ............ [project-executing agency] may exceed individual budget items in the Financing Plan by up to 30% to the debit of other items, if the attainment of the project goal makes this necessary.  Increases in excess thereof and all changes in the quantities specified must have the prior approval of …........ [private executing agency].

3.	Drawing on funds

…........ [private executing agency] has expressed its willingness to make the grant available in advance to cover the requirements of a ….....-month¹ period in each case, according to the progress of the project.  Should the grant, before being utilised in the project, generate interest on …......... [project-executing agency]'s account, this may - after consultation with …........ [private executing agency] - be used for additional, developmentally relevant expenditure within the scope of the project.  Otherwise, the grant shall be reduced by the amount of the interest accrued.

…......... [project-executing agency] may only draw on the grant of the …........ [private executing agency] when and to the extent that the money is required to meet payments due within a period of …….... months[footnoteRef:1], and not before. [1: 	Note to the private executing agency: When indicating the period within which the funds must be used to the local project-executing agency you have to take into account the 4-months limit of Engagement Global gGmbH (cf. Special Provision No. 1 of 8.5 of the Special Provisions of the Funding Guidelines/ private project-executing agencies)] 


4.	Duty to supply information

…......... [project-executing agency] shall inform …........ [private executing agency] immediately, if

	the project goal or other circumstances of vital relevance for the provision of the grant change or lapse,
	it intends to make significant changes to the project concept,
	the project purpose cannot be achieved, or there are obstacles to project implementation,
	in the course of funding by …........ [private executing agency] it receives additional funding from a third party for the same project,
	the planned overall expenditure either decreases or increases,
	the funds made available to cover the planned requirements of a ……...-month¹ period in each case will not be spent,
	real estate, buildings, articles, equipment and, if applicable, credit funds, which are part of the inventory, are no longer being used in accordance with the project goal or are no longer needed.

5.	Utilisation of funds and awarding of contracts

…......... [project-executing agency] shall utilise the funds efficiently and economically.  Payments made before receipt of counter-performance may only be agreed or effected if this procedure is normal practice or is justified by special circumstances.  The voucher for this payment must contain pertinent indications.

Contracts for the provision of supplies and services (such as the purchase of goods/services, the awarding of building contracts) shall normally be awarded on the basis of competitive tendering (invitation of three offers wherever possible / selection of the most economical offer, documentation of price comparison). Preference shall be given to offers from …......... [name of partner country] or other developing countries if such offers are equivalent in value to those from industrial countries.

6.	Inventory

All items and buildings financed out of …......... [private executing agency]'s grant shall become the property of those ..….......... [project-executing agency / if so, target group] to whom ownership is to be transferred according to what is laid down in the project. …......... [project-executing agency] shall draw up an inventory of all items with a value of over € 410 that have been financed out of the grant and shall undertake to use the items solely for work in the project.  The items may be used for another purpose only with …........ [private executing agency]'s consent, otherwise …......... [project-executing agency] shall pay compensation in the amount of the current market value.

Compensation need no longer be paid if

	thirty years have elapsed since the procurement of items or since the procurement or completion of buildings or land having a procurement cost of more than € 50,000;
	five years have elapsed since the procurement of items having a serviceable life of more than one year or since the procurement or completion of real estate and buildings with a procurement cost of more than € 5,000;
	two years have elapsed since the procurement of items having a serviceable life of more than one year and a procurement cost from € 410 to € 5,000.

Any compensation paid in the case of unintended misappropriation shall be transferred to …........ [private executing agency].

Living accommodation financed out of …........ [private executing agency]'s grant shall not be sold by the owners until ten years have elapsed since the purchase was made, regardless of the procurement cost. …......... [project-executing agency] shall conclude an agreement to this effect with each owner.

7.	Statement of accounts and reporting

…......... [project-executing agency] shall keep accounts showing all receipts and payments in the project and shall keep the books, vouchers and all papers concerning the grant for a period of five years after submitting the proof of use. The book-keeping must conform to the principles of adequate and orderly accounting. Evidence of the conversion of the financial contribution into local currency shall be furnished in the form of official exchange vouchers. The exchange control regulations in force at the time shall apply to all such transactions. Proof of payments and receipts must be furnished in the form of vouchers. The receipts for expenditure must provide information as to the recipient, the reason for payment, proof of payment and the date. All vouchers must also include a clear indication of the project to which they relate (e.g. project number of the provider of the grant Engagement Global gGmbH, or (short) title of the project).

…......... [project-executing agency] shall submit to …........ [private executing agency] as per 31 March of each year a statement of accounts for the preceding calendar year, showing receipts and expenditure in full and structured in conformity with the order of the Financing Plan. Payment vouchers - organised in accordance with the financing plan, in chronological order and grouped together by budget items - as well as exchange vouchers, shall be attached to the statement of accounts. Quotations obtained in respect of the procurement of large items (cf. No. 5) shall also be attached. 

If the audit is to be carried out by independent accountants, they shall be nominated jointly by …........ [private executing agency] and …......... [project-executing agency]. The qualifications of recognised independent accountants shall in all cases be verified by the German embassy or by another recognised institution in the partner country (e.g. chamber of commerce). The accountants shall be required to prepare their auditor's certificates in accordance with the specimen contract attached as Annex 2. To that end, …........... [project-executing agency] shall furnish them with all the necessary documentation (project application, project agreement including a financial plan and any changes to the financing plan and all records).

An up-to-date inventory list shall be submitted along with the annual project accounts.

…........... [project-executing agency] shall report to …........ [private executing agency] as per 31 March of each year regarding the progress made on the project in the preceding year. The report shall compare the progress of the project with the targets, the planning with the achievements, describing the achievements and failures, the obstacles and steps taken to overcome them. …........... [project-executing agency] shall report to …........ [private executing agency] not later than five months after the termination of the project on its overall evolution. In doing so, it shall address questions relating to the hand-over or take-over of the project and set out how the project should be continued.

9.	Right of inspection

…........ [private executing agency] may, after consultation with …........... [project-executing agency], visit the project at any time, obtain information and inspect books and vouchers/receipts. Members of the Federal Ministry for Economic Co-operation and Development, the Federal Audit Office as well as the provider of the grant, Engagement Global gGmbH, shall have the same rights.

10. Halting of disbursement or demand for reimbursement of funds

…........ [private executing agency] may halt the disbursement of funds and demand reimbursement of amounts already disbursed if

	the prerequisite conditions for the conclusion of this Agreement later become invalid,
	excess payments have been made,
	the data on which funding was based were incomplete or incorrect,
	the funds are not being utilised in accordance with the present Agreement,
	the funds transferred are not used within the envisaged period for payments due,
	obligations in respect of bookkeeping, accounting and reporting are not met within the required period.

Furthermore, .…........ [private executing agency] may demand payment of interest at ….%[footnoteRef:2] per annum as of the year in which the reimbursement claim arose. [2: 	The interest rate for the funding recipient is to be set at 5% above the base rate of the German Federal Bank.] 


11.	Reservation of right to withdraw

…........ [private executing agency] shall reserve the right to withdraw from this Agreement with future effect, if it comes to the conclusion that the project goal is unattainable.

12.	Entry into force, changes

This Agreement shall enter into force as soon as it has been signed by the authorised signatories of the Contracting Parties. 

Changes to the present Agreement must be made in writing.


……….……,	……….……			……….……,	……….……
Place		Date				Place 		Date


…………….…………………..			………….…………………..  
Signed for ……........ [private executing agency]		Signed for ….......... [project-executing agency]



Annexes to the present Project Agreement:

Annex 1: 	Specimen for creating a Financing Plan
Annex 2: 	Requirements for accounts by chartered accountants are “Guidelines for promoting development of major projects of private German institutions in developing countries” effective as of 1 January 2016 (Chapter 2302 Title 687 76).
Annex 3:	Specimen for adding a section to the project agreement about credit funds, 	if credit funds form part of the project.
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Annex 1

Specimen for creating a Financing Plan

Financing Plan (in €) for financial years  20.... to   20....


Project ……………………………………………....


	1.1.	
	Expenditure  
	Total
(local currency)
	Total
(EUR)
	

	1.1.1	
	for investment
	     
	     
	

	1.1.1.1.
	     
	     
	     
	

	1.1.1.2
	     
	     
	     
	

	1.1.1.3
	     
	     
	     
	

	1.1.1.4
	     
	     
	     
	

	1.1.2
	for operating expenditure[footnoteRef:3] [3: 
 	Operating expenditure is to be broken down separately into annual figures.] 

	     
	     
	

	1.1.2.1
	     
	     
	     
	

	1.1.2.2
	     
	     
	     
	

	1.1.2.3
	     
	     
	     
	

	1.1.2.4
	     
	     
	     
	

	1.1.3
	for personnel[footnoteRef:4] [4:  	Personnel costs are to be broken down separately into annual figures per employee.] 

	     
	     
	

	1.1.3.1
	     
	     
	     
	

	1.1.3.2
	     
	     
	     
	

	1.1.3.3
	     
	     
	     
	

	1.1.3.4
	     
	     
	     
	

	1.1.4
	for evaluation or study[footnoteRef:5] [5:  	See Points 6.8 & 6.9 of the applicable funding guidelines from 1 January 2016] 

	     
	     
	

	
	
	
	
	

	
	Project expenditure (budget appropriation)
	     
	     
	

	1.1.5
	Reserve funds for unavoidable overspending
(up to 3,5 % of project expenditure)
	     
	     
	

	
	
	
	
	

	
	Total expenditure
	     
	     
	






	
1.2.
	Receipts
	
	
	
	
	

	
	

	
	
	20  
	20  
	20  
	20  
	Gesamt

	1.2.1
	Contribution from private executing agency
	     
	     
	     
	     
	     

	1.2.2 
	Counterpart contribution from project-executing agency and/or other sources
	     
	     
	     
	     
	     

	1.2.3
	Other contributions from 3rd parties
	     
	     
	     
	     
	     

	1.2.4 
	BMZ subsidies / Engagement Global gGmbH grant
	     
	     
	     
	     
	     

	Total receipts (in accordance with financial year)

	     
	     
	     
	     
	     




Underlying exchange rate for planning:

1 EUR = 


Annex 2

Requirements for a Statement of Accounts by Chartered Accountants

1. In drawing up their certificate, the recognised, independent firm of chartered accountants shall follow the numerically listed structure used for the record of accounts thus provided for the source and disposition statement. The accountants shall explain the auditing mandate they were given and shall give an account of the documents used for the audit of proper use of funds and compliance with the terms of funding. The key statements (in particular the audit findings) and the final audit certificate (cf. 3) must, however, be translated into German (uncertified translation). This translation may be included in the evaluation of the audit opinion together with the comments on the certificate.
2. If the difference between budgeted figures and actual figures is more than 30 per cent, this must be justified separately, unless prior authorisation was obtained from the BMZ. 
3. The final audit certificate shall state the following (minimum requirement): 
"We hereby certify that we have conducted an audit relating to the statement of accounts of (name of the project-executing agency) regarding the financing of the (name) project. Our audit was carried out on the basis of the following requirements pertaining to the use of funding:

(list of relevant contracts and documents).

We have looked at all the books and receipts/vouchers.
Based on our audit, we confirm that: 
1. All income and expenditure has been properly documented by means of receipts or vouchers. 
2. The expenditures documented have been made in accordance with the requirements of the terms of the application and the grant approval and are in accordance with the purpose outlined in the application and in the financial plan. Any deviations from the financial plan are explicitly explained. 
3. The income documented, which is entered in the accounts as the contribution made by the project-executing agency, the target group and/or other entities in the country where the project is being implemented, is correctly rendered in the accounts, with the source being explained as required. 
4. The donor's conditions specified in the project agreement have (not) been met (with regard to the following aspects). 
5. Special remarks." 


Quantitative documentary proof

Statement of application of funds

Project number       

Statement of accounts for    20     to   20       [Please fill period]

Financial statement as at           [Please fill date] 

	1.1
	Expenditure
	Appropriation according to Financing Plan of 
       [date]
	Actual expenditure
	Deviation

	
	
	in local currency
	in local currency
	– as a % –

	1.1.1
	for investments
	     
	     
	     

	1.1.1.1.
	
	     
	     
	     

	1.1.1.2
	
	     
	     
	     

	1.1.1.3
	
	     
	     
	     

	1.1.1.4
	
	     
	     
	     

	1.1.2
	for operating expenditure
	     
	     
	     

	1.1.2.1
	
	     
	     
	     

	1.1.2.2
	
	     
	     
	     

	1.1.2.3
	
	     
	     
	     

	1.1.2.4
	
	     
	     
	     

	1.1.3
	for personnel
	     
	     
	     

	1.1.3.1
	
	     
	     
	     

	1.1.3.2
	
	     
	     
	     

	1.1.3.3
	
	     
	     
	     

	1.1.3.4
	
	     
	     
	     

	1.1.4
	for evaluation or study
	     
	     
	     

	
	
	
	
	

	
	Project expenditure
	     
	     
	     

	1.1.5
	Reserve funds (appropriations only)
	     
	———
	

	
	Total expenditure
	     
	     
	     






	
1.2.
	Receipts
	Budgeted receipts according to Financing Plan of 
       [date]
	Actual receipts
	Deviation

	
	
	– in local currency –
	– in local currency –
	– as a % –

	1.2.1
	BMZ grant and financial contribution from private executing organisation
	     
	     
	     

	1.2.2
	Contribution from project-executing agency, target group and/or other source in developing country
	     
	     
	     

	1.2.3
	Additional resources 
(e.g. interest, sales revenue)
	     
	     
	     

	
	Total receipts
	     
	     
	     



	1.3	
	Financial statement as at 
	     
	
	
	

	
	
	
	
	
	

	
	
	
	
	– in local currency –
	

	
	Total receipts 
	
	
	     
	

	
	Total expenditure 
	
	./.
	     
	

	
	Balance 
	
	
	     
	

	
	
	
	
	
	

	
	Overspending[footnoteRef:6] [6:   Overspending = Actual total expenditure – Appropriation total expenditure according to Financing Plan] 

	
	
	     
	



It is confirmed that no funds were available for the financing of the project other than the receipts detailed above. It is also confirmed that all expenditure was necessary, that funds were utilised efficiently and economically and that the information given conforms with the books and vouchers.

     	     
(Place)	(Date)

     
(Signature and stamp)


Annex 3

Specimen for adding a section to the project agreement about credit funds, if credit funds form part of the project.


· Credit funds

The period of commitment detailed in No. 6 of the present Specimen Contract also applies to credit funds. 

The implementation of the credit fund as well as the granting of and its use according to the stated purpose requires a contractual basis. ............. [project executing agency] guarantees that the appropriation according to the details in the project application is adhered to. The proof of use of the funds shall be provided within the period of commitment of .......... [project executing agency]. The basis of the statement of accounts is the first use of funds. Only receipts of actual purchases (e.g.: purchase of material) are accepted as proof.

Return flows, interest rates and any applicable fees, as the case may be, shall be booked on a special account. The return flows shall be used in a revolving manner; a change of the intended purpose must be agreed upon with the ...... [private executing agency]. Reporting on the use and development of the credit funds is due annually on 31 March.

