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Part II  Proof of Use – bengo
Funding of key development projects carried out by German private executing agencies

Proof of Use Status Report 
Project number:   
Project country:  
[bookmark: _GoBack]German private executing agency: 
Project duration: 
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1. Information sources for the proof of use 
[Link to guidelines Please indicate here who has contributed to the report, and on what information and sources the report is based.]


2. Amendments and plan adjustments carried out 
[Link to guidelines Please report here in a clear manner on any changes in the organisation of the project, as well as any changes affecting the framework. Explain here how the project has responded to the change in circumstances.]
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3. Achievement of objectives and impact matrix
[Link to guidelines In this table, please provide the information from the latest contractually agreed version of the impact matrix or from the application. Then, in the column marked ‘situation achieved’, provide details of the extent to which the objectives have been achieved, both qualitatively and quantitatively if possible. If there have been significant deviations from the plan, please include a description of them here.]

	Overall objective: 	

	
	
	

	Project objective 

	Indicators 

	
	Initial situation 
(quantitative and qualitative)
	Target situation (objective) 
(quantitative and qualitative)
	Situation achieved (quantitative and qualitative), including explanations of deviations, where applicable 

	


	 
	
	

	Sub-objectives 

	Indicators 

	
	Initial situation 
(quantitative and qualitative)
	Target situation (objective) 
(quantitative and qualitative)
	Situation achieved (quantitative and qualitative), including explanations of deviations, where applicable 

	1. 
	


	
	

	2. 
	



	
	

	3. 
	



	
	




4. Project implementation 
4.1. Measures implemented, compared to application
[Link to guidelines Please provide a comparison here, preferably in a table, of the measures planned vs. the measures actually implemented (target/actual comparison of the measures from the application or latest amendment agreement) and give reasons for deviations, delays, extensions or reductions.]

4.2. Reaching the target group
[Please describe whether the target group was reached as planned and to what extent the target group was able to derive concrete benefits from the measures.]

4.3. Local project partner capacity development
[Please explain what new skills or knowledge the local project partner gained during the project implementation.]


4.4. Collaboration with other stakeholders 
[Please describe which organisations, government institutions, or individuals were collaborated with in the project context and how this collaboration went.]


5. Evaluation and conclusion
5.1. Sustainability (structural/economic – social – environmental)
[Link to guidelines Please describe to what extent the project was able to achieve the sustainability of the project outcomes anticipated in the application phase. Similarly, assess the viability or stability of the capacity created during the project for long term use.]

5.2. Lessons learnt
[Please describe any particular successes or difficulties in implementation, reasons for delays and deviations in timing, and your lessons learnt from the project.]


6. Report on requirements stated in the on-lending agreement
[Link to guidelines If requirements were stipulated in the on-lending agreement, please describe how they have been taken into account or implemented in the project.]


7. Response to evaluation carried out and/or evaluation of independent auditor’s report
[Link to guidelines If an evaluation and/or independent auditor’s report has been carried out, please respond to their findings here. Describe whether their recommendations were taken on board and, if applicable, evaluate the comments and advice given by the evaluator or the audit.]

8. Additional remarks
[Link to guidelines]

9. Statements on the indicators within Engagement Globals monitoring and evaluation system [Link to guidelines]
9.1. Self-assessment of objectives achieved (EG indicator: ‘Level of objectives achieved in foreign projects’)
	

The extent to which the project objective was achieved was as follows [please indicate with a cross]:

	Complete
	To a great extent
	Partial
	To a small extent
	Not achieved

	
	
	
	
	
	



9.2. Self assessment of sustainability (EG indicator: ‘Number/proportion of projects that can convincingly demonstrate prerequisites for the sustainability of the project impacts’; see also point 5.1)
	Structural
(If applicable)
	Economic
(If applicable)
	Social
(If applicable)
	Environmental
(If applicable)

	Level 1
	High sustainability:  
The contribution to the stated dimension of sustainability envisaged in the project application was fully achieved or even exceeded [please indicate with a cross].
	
	
	
	

	Level 2
	Average sustainability:  
The contribution to the stated dimension of sustainability envisaged in the project application was partially achieved [please indicate with a cross].

	
	
	
	

	Level 3
	Minimal sustainability:  
The contribution to the stated dimension of sustainability envisaged in the project application was not achieved, or achieved only at a basic level [please indicate with a cross].
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