
 

Multi-Stakeholder-Partnership Training Programme for Civil Society 

Organizations Offered by ENGAGEMENT GLOBAL - bengo on behalf of the Federal Ministry for Economic Cooperation and 

Development (BMZ) and carried out by the expert for stakeholder dialogues and collaboration processes:  

the Collective Leadership Institute (CLI) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

❗ Important to know for MSP basic and advanced trainings: 

Participation requires filling in a detailed pre-questionnaire. We 

recommend participation in small teams of your MSP project and 

bring in your MSP project as a case for applying the methodologies. 

The interactive format requires your full presence and active 

participation. 

The training programme offered here is aimed at 

civil society actors who are planning or already 

implementing an MSP project and who meet the 

eligibility requirements of bengo. The aim is to gain 

a mutual understanding of the partnership building 

process and co-develop it further based on the 

acquired knowledge and skills. The training 

programme complements the technical and 

content-related consultation provided by the bengo 

team with the following training formats:  

Formats for gaining general knowledge and 

overview of the methodologies:  

• Basic & Advanced Trainings (3 days with 5 

hours each day) providing a profound 

methodological and practical overview on 

planning and implementing MSPs.  

• Focus sessions (2 hours) providing a general 

overview of an MSP topic.  

 

Formats for ongoing MSP projects only (it is 

required to participate as a team) 

• Thematic learning days (1 day) targeting 

practical MSP topics and competencies.  

• Tailored trainings on MSP project planning (3 

days) for individual MSP projects (upon request 

with bengo).  

 

All formats are based on the ©Dialogic Change 

Model – a 4-phase process methodology for 

building successful multi-stakeholder partnerships, 

which is developed by CLI and derived from long-

standing experience in MSP. 

 

MSP Basic Training  

3 days online | Language: English 

Next upcoming Basic Training: 27. + 28. + 29.02.2024 

 

For whom: MSP practitioners who have little experience in 

multi-stakeholder partnerships (MSPs), but plan to prepare 

and implement a MSP project and apply for funding.   

What will you learn?  

• Requirements for an MSP project  

• Getting to know the ©Dialogic Change Model (focus 

on Phase 1 + 2) as a process model for MSPs. 

• Analysing your stakeholder system  

• Developing successful engagement processes with 

key stakeholders and building a container for change 

• Designing roadmaps towards successful 

collaborative stakeholder events 

 

MSP Advanced Training 

3 days online | English 

will be available again after May 2024 

 

For whom: Civil society actors who have participated in the 

Basic Training, have experience in MSPs and have a 

foundational knowledge of partnership approaches and the 

Dialogic Change Model.  

What will you learn?  

• Advanced understanding of Phase 2 and 3 of the 

Dialogic Change Model 

• Developing structures for successful MSPs 

• Conducting process monitoring in MSPs 

• Improving process designs for MSP implementation 



 
 

  MSP Thematic Learning Days 

1 day – Online 

Languages: English, French, Spanish 

 

For whom: MSP project teams who are already 

implementing an MSP project (participation as a 

MSP project team is required) and have already 

foundational knowledge of partnership approaches 

as well as the Dialogic Change Model.  

What & how? The thematic learning days target 

MSP specific skills and tools for planning and 

implementation. MSP project teams jointly improve 

their common understanding of a specific topic and 

directly apply the learned methods and tools on 

their MSP project. Therefore, it is required to 

participate as a team and bring in your MSP project 

as a case for applying the methodologies. The 

interactive format requires your full presence and 

active participation. 

Upcoming Thematic Learning Days in 2024 

• Facilitation skills (17.01.): Acquiring skills in 

facilitating dialogue between diverse set of 

stakeholders with different perspectives and 

interests. 

• Process Monitoring (06.02.): Using the 

collaboration catalysts for keeping track of 

quality of process architectures and ensuring 

system’s aliveness throughout the process. 

Establishing a learning culture.  

More Thematic Learning Days will be offered 

based on your needs! Therefore, please fill in 

the survey to indicate the most relevant topics 

for your ongoing MSP project!  

The dates and topics will then be determined 

based on your needs. Here’s an overview of 

potential topics (Englisch, French and Spanish 

possible):  

• Designing Visioning Processes 

• Theory of Change Development for your MSP 

project 

• Process architectures and milestones  

• Collaboration quality check 

• Process guidance on MSP networks (How to 

manage MSPs involving several countries)  

Important to know for all modules.  

 The participation of German Civil Society Actors 

AND their partners from the Global South is 

highly appreciated and free of charge.  

 All registrations must be made via the CLI 

Online Academy. For registering to any of the 

modules, please sign up in our CLI Online 

Academy. Once you have set up your account, 

you can register to any MSP module. Please 

only register if you know that you will be able 

to attend the training. Your registration is final 

once it is confirmed via e-mail by CLI.  

 Technical requirement: stable internet 

connection with 1.2 Mbps bandwidth 

(download and upload) and a computer or 

tablet with audio and video. 

 For more information on the Tailored 

Trainings, please get in touch with CLI or 

bengo!  

MSP Focus Sessions 

2 hours – Online 

Languages: English 

 

For whom: Civil society actors who are planning or 

are already implementing an MSP project and want 

to reflect upon and deepen MSP specific issues. 

What & how? In 2-hour sessions one specific MSP 

issue will be focused on getting a general 

introduction, exchange different perspectives and 

share successful approaches on the matter. 

Upcoming Focus Sessions in 2024 (more to 

come! 

• Networking of MSPs (22.02.): How to connect 

different MSPs with each other to create 

synergies.  

 

❗MSP Training offered by Partnerships2023❗  

Partnerships2030 offers bespoke trainings for different stakeholder 

groups (especially private sector!) interested in the instrument of 

multi-stakeholder partnerships (MSPs) or already working within MSPs 

– free of charge. Starting in October 2023 a short, web-based training 

on basics around MSPs will be available as well. Further in¬formation 

on the contents and participation requirements can be found here.  

 

https://forms.gle/51xGPfgTw1JcdL7X9
https://forms.gle/51xGPfgTw1JcdL7X9
https://msptraining-collectiveleadership.talentlms.com/
https://msptraining-collectiveleadership.talentlms.com/
https://www.partnerschaften2030.de/
https://www.partnerschaften2030.de/wp-content/uploads/2023/03/230221_Flyer_Trainingsuebersicht_EN_extern.pdf


 

About the Collective Leadership Institute 

The Collective Leadership Institute (CLI) was founded in 2005 and is an independent and internationally active NGO based in 

Potsdam (Germany) and Cape Town (South Africa). We support actors from civil society, the public sector and the private 

sector in developing and implementing participatory change processes with innovative and sustainable solutions to global 

and local challenges. To this end, we offer various training programs based on methods and models that have been tested in 

practice. We are also involved in international projects that accompany stakeholders in building strong partnerships for 

sustainable development, often in forms of multi-stakeholder partnerships.  

 

 
More information at our Website  

 

Contact: theresa.kuschka@collectiveleadership.com  

guillem.vallbona@collectiveleadership.com  
 

Registering for MSP training offers: Register here 

https://www.collectiveleadership.de/
https://www.collectiveleadership.de/blog/article/map/
mailto:theresa.kuschka@collectiveleadership.com
mailto:guillem.vallbona@collectiveleadership.com
https://msptraining-collectiveleadership.talentlms.com/

